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THIS POLICY HAS BEEN DEVELOPED IN CONSULTATION WITH: 

• Teaching staff- staff meetings 

• Pupils- school council 

• Parents/carers 

• Governing body- in line with DoE and ASPO guidelines 

• Sarah Lyles, 4S consultant for drug and alcohol education- e mail 
 
THIS POLICY APPLIES TO: 
Staff, pupils, families/carers, governors, partner agencies and visitors. 
 
DEFINITION OF TERMS FOR THE PURPOSE OF THIS POLICY 

• Drug: any substance people take to change the way they feel, think or behave.  This includes all legal drugs 
including alcohol, tobacco, all illegal drugs, volatile substances and all over-the-counter and prescription 
medicines. 

• Drug use: the consumption of any drug.  All drug use, including medicinal use, carries the potential for harm. 
 
WHY IS FOLLY HILL INFANT SCHOOL PROVIDING DRUG AND ALCOHOL EDUCATION? 
Drug use and misuse have become increasingly common in our society.  Children are part of society and as such the 
school recognises a need to prepare and equip pupils for life in a drug using society. 
 
AIM 
Pupils will be equipped with knowledge, skills and attitudes to enable them to be in a position to make informed, 
healthy choices and decisions as appropriate to children in Early Years Foundation Stage and Key Stage 1. 
 
 
 
 
 
 



 
LEARNING AND TEACHING 
Drug and alcohol education will be provided within our Personal, Social, Health and Emotional (PSHE) scheme of work 
where issues of health, positive behaviour and social responsibility are addressed.  It will not necessarily be specifically 
taught as drug and alcohol education but may be as part of circle time, assemblies and other relevant forums. 
 
 
The positive health ethos promoted by Folly Hill Infant School helps children to feel valued as part of the school 
community.  This helps build self-esteem and self-images that may enable children to cope more effectively in any 
possible health risk situations they may meet. 
 
It is also important that parents/carers and the wider community are involved in drug and alcohol education and 
opportunities for this will be identified where appropriate.  This would usually be in the form of speakers who 
promote a healthy approach to life at Infant level. 
 
Teaching strategies would be used which would enable pupils to use their own experience to access new learning, to 
begin to explore and voice their own feelings about new learning, apply their learning to other situations which should 
enable them to make informed choices for themselves, community and environment. 
 
The learning and teaching around drugs and alcohol would be monitored by the PSHE subject leader through 
observation and discussion with stakeholders to ensure appropriate provision is being made.  The programme will be 
evaluated by evaluation of teaching and learning, meetings and questionnaires from stakeholders and assessment of 
pupil learning. 
 
 
 
THE SCHOOL’S POSITION IN RELATION TO LEGALLY AVAILABLE SUBSTANCES ON SITE 
 
Tobacco Folly Hill is a non-smoking site and operates a no smoking policy at all times throughout the grounds and 
buildings.  This applies to every person who uses or visits the school site, unless it is a letting. 
 
Alcohol Alcohol should not be consumed at any on or off site function where pupils are present.  Consumption of 
alcohol at other events is at the discretion of the head teacher.  This includes drinking alcohol in the staff room after 
work.  Staff should not consume alcohol before or during the school day if they are about to work with pupils. 
 
Solvents The school refers to COSHH regulations relating to the secure storage and safe keeping of solvent substances 
in classrooms. 
 
Medication Refer to the school’s Medication policy. 
 
RESPONDING TO DRUG RELATED INCIDENTS 
What is the school’s responsibility to all its members in relation to drug incidents? 
 
Folly Hill School acknowledges pastoral responsibility in this area and seeks to work closely with families and support 
agencies.  The range of response could include: 

• Referral to counselling services for families and individuals 

• In school support through consultation with outside agencies for families involved 

• If a child is affected by drug misuse either personally or through an affected family member appropriate 
medical or care action will be taken.  This could be in the form of informing emergency services, first aid, 
notification of senior staff and parents/carers, removal of any suspicious substances, record incident in 
accident book and written report to follow up.  See Appendix 1: Teacher record and concern checklist. 

 
If a pupil discloses concern about drug abuse by either themselves or other persons: 

• Concern for pupil’s welfare is paramount; however staff will not be able to promise complete confidentiality 
and should make this known to the pupil.  The head teacher should be informed and appropriate action 
taken.  See Appendix 2: Decision making flow chart. 

• Any suspected rumour as to the above abuse will be carefully evaluated in the light of the school’s knowledge 
of the pupil. 

 



If a pupil is discovered possessing or using drugs, alcohol or nicotine substances in school, he/she will be escorted to 
or approached by the head teacher.  The head teacher will remove the substance from the pupil in the presence of a 
witness or ask the pupil to voluntarily hand over the substance.  Intimate physical searches should not be made.  The 
substance will be sealed in a labelled plastic bag, signed by the witness with the date and time added.  The situation 
will be investigated thoroughly and promptly and a written report made.  The child’s parents will be informed and the 
police if the substance is believed to be illegal.  The governing body will be subsequently informed. 
 
 
WHAT IS THE SCHOOL’S POSITION IN RELATION TO SUBSTANCE ABUSING PARENTS? 
Folly Hill School recognises that some of its pupils may have a parent whose legal or illegal drug abuse is a problem.  
School can be a safe haven for the children of problem drug abusers and may represent the only place where there is 
a pattern and structure in their lives.  The child’s welfare is the school’s main concern and staff will act within legal 
limits to support the child in practical and emotional ways.  
 
Practical support can be offered to the child in the form of: 

• being understanding if a child arrives too late or early 

• having facilities for a child to wash or change clothes 

• offering extra fruit 

• assisting with homework tasks within school 

• having contact with schools of any siblings 

• appropriate circle times and opportunities to talk to a trusted adult 
 
If a member of staff suspects that a person collecting their child from school and intending to drive is intoxicated, the 
police advice is that efforts should be calmly made to help the person think of alternative, safer ways of getting home.  
This might include walking home, getting someone else to collect them or getting a taxi.  If the person becomes 
aggressive and insists on driving, on no account should staff put their own safety at risk.  Staff should note down 
details of the car and phone the police with this information as soon as possible. 
 
TRAINING AND SUPPORT FOR STAFF 
Support for teaching and understanding of drug-related issues is incorporated into staff training through knowledge of 
appropriate policies, child protection training and support through INSET using support from consultants and health 
agencies. 
 
The head teacher has responsibility for ensuring that drugs issues are handled in the manner outlined in this policy. 
 
Relevant information: 

• Health Promotion: The Jarvis Centre 
60 Stoughton Road 
Guildford 
Surrey 
GU1 1LJ 
01483 532828 

 
Visitors to include: 

• Local community police constable   

• 4S Drug and Alcohol Consultant   
  

• School Nurse  

• Advisory support 

• Home school link worker 
 
Update documents used: 

• DfE and ACPO Drug Advice for Schools 

• Healthy schools 
 
Other related policies include: Health, safety and welfare policy, safeguarding suite of polices, medication, lettings, 
healthy schools audit and health and safety audit. 
 
A copy of this policy can be found on our website  



 
School’s drug liaison officer: 
DSL 
 
 
 
 



APPENDIX 1 
 

PUPIL CONCERN: A CONFIDENTIAL TEACHER RECORD 
 
  
Colleagues are requested to state: 

• the area of concern - the attached checklist may assist with identification and differentiation of concerns 

• the specific observations 

• the occasions when these observations have been made 

• the frequency of those observations. 
 
 

 
AREA OF CONCERN 

 

Name of child:       
SPECIFIC OBSERVATIONS- and date 

 
OCCASION 

 
FREQUENCY 

1.  Social Behaviour 
 
 
 
 
 

   

2.  Appearance / Dress 
 
 
 
 
 

   

3.  Physical Condition  
 
 
 
 
 

   

4. Learning 
 Performance 
 
 
 
 

   

5. Organisation 
 
 
 
 
 

   

6. Extra-curricular 
 
 
 
 
 

   

7. Contributory 
 Information 
 
 
 
 

   

PUPIL CONCERN - CHECKLIST 



 
   

NB: This list is not definitive and may be added to.  All these indicators can refer to other changes and conditions of 
behaviour including normal adolescent development. 

 
a)     SOCIAL BEHAVIOUR 

• Significant changes in the availability and use of money 

• Increased activity, i.e. hyperactive behaviour 

• Increased lethargy 

• Rapid changes in energy levels 

• Increased withdrawal 

• Changing friendship patterns 

• Rapid changes in disposition from elation to depression 

• Uncooperative behaviour 

• Truancy 

• Use of substance-related language 

• Concealment and denial 

• Aggressiveness 

• Internal truancy from lessons 

• Increased involvement in conflict situations 
 
b)     APPEARANCE / DRESS 

• Stains on clothing 

• Smells on clothing 

• Lowering of standards 
 
c)     PHYSICAL CONDITION 

• Paleness 

• Tiredness 

• Weight loss 

• Lack of co-ordination 

• Poor hygiene 

• Spots around mouth/nose 

• Redness around mouth/nose 

• Blisters in the region of the mouth 

• Inflamed eyes 

• Injection marks 
 
d)     LEARNING PERFORMANCE 

• Reduced concentration 

• Loss of powers of recall 

• Incoherence 

• Loss of dexterity and / or practical skills 

• Reduced output 

• Reduced homework 

• Lack of interest 
 
e)     ORGANISATION 

• Unpunctuality 

• Failure to bring equipment 

• Personal disorganisation 
 
f)     EXTRA-CURRICULAR 

• Discontinued activity 

• Loss of interest in hobbies 
 
g)     CONTRIBUTORY INFORMATION    



-   As thought appropriate 
APPENDIX 2 
 

DECISION MAKING FLOW CHART 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff become aware of school 

Drug-Related Incident (DRI) 

Member of staff reports to Head 

Teacher or DRI Manager 

Consider options for school and 

student/s 

Decision made whether to deal 

internally or involve police. 

See type of incident & appropriate 

response guidance 

Police deal with less serious DRI 

in ‘slow time’ through YAO or NSO 

See gathering 

evidence guidance 

Seek advice from 

police 

Urgent or serious case: 

Police deal with DRI in 

‘fast time’ 

Possible arrest of 

suspects 

Recorded as 

“crime” by police 

Check incident 

against Levels of 

concern. 

Range of school 

decisions & Police 

responses 

Deal with DRI 

within school but be 

alert to litigation 

issues 

Use of range of 

recommended 

interventions, and 

log for school 

records 

No formal action 

Dealt with by way 

of “Reprimand” 

Dealt with by way 

of “Final Warning” 

Case dealt with by 

court 

Youth Offending 

Team (YOT) 

involved 

First offence guilty 

plea = “Referral 

Order” 



 

Subsequent 

Offences = Various 

Orders 


